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06 FEB 2026

OIC-DIRECTOR-GENERAL SOFIA C. YANTO-ABAD
Government Procurement Policy Board-Technical Support Office (GPPB-TSO)
Commonwealth Avenue, UP Diliman Campus, Quezon City

Dear OIC-Director-General Abad:

Greetings!

tioert: veqd .
\drministrative Ofcer v (Records Officer 1)
GPPE-150

This pertains to the request of the GPPB-TSO for the creation of a Project
Management Office (PMO) under the agency’s Office of the Director General
(ODG), as well as two (2) divisions and 18 contractual positions therein in view
of the transition requirements under Republic Act (RA) No. 12009, otherwise
known as the "New Government Procurement Act" (NGPA), as follows:

Organizational Unit Position Title/Salary Grade (SG) No. of Pos
Procurement  Innovation | Project Development Officer (PDO) V, SG-24 1
Division (PID) PDO 1V, SG-22 1

PDO III, SG-18 2

PDO II, 15 2

PDO, 11 o 2

Administrative Assistant (ADAS) II, SG-8 1

Sub-Total 9

Procurement PDO V, SG-24 1
Professionalization PDO 1V, SG-22 |
Division (PPD) PDO III, SG-18 2
PDO II, SG-15 2

PDO I, SG-11 2

ADAS II, SG-8 1

Sub-Total 9

Total 18

As represented, pursuant to Section 113 of RA No. 12009 and Section 113.3 of its
Implementing Rules and Regulations (IRR), the GPPB and all Heads of the Procuring
Entities, Procuring Entities, and the Bids and Awards Committees affected by the law
are accorded a three (3)-year transitory period from the approval of the standard
procurement forms to fully comply with the requirements of the law and its IRR.
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In line with this mandate, the GPPB-TSO must implement a series of developmental
initiatives that require full-time management and coordination beyond its regular
operational workload to meet the requirements of the transition period.

Corollary, it was noted that the creation of said proposed PMO is essential to enable
the GPPB-TSO to field a dedicated team that will be responsible for managing time-
bound developmental projects under the NGPA transition roadmap. This will also
ensure efficient and timely implementation of these initiatives without disrupting the
agency’s regular operations.

The proposed divisions and positions are intended to provide the necessary technical
and secretariat support to the agency’s existing regular personnel, thereby, ensuring
that the implementation of the critical NGPA-driven projects is fast-tracked, focused,
and properly managed.

In the evaluation of the subject request, we took into consideration those
organizational units and positions that are deemed vital in the effective and efficient
implementation of the NGPA-driven developmental projects and initiatives, as well as
the consistency of the same with the existing organization, staffing, position
classification, and compensation standards, policies, rules, and regulations of the
Department of Budget and Management (DBM).

It is noted that DBM National Budget Circular No. 485! dated March 13, 2003
provides that PMO is as a unit in an implementing agency that is responsible for the
implementation, coordination, and monitoring of project activities. Among the major
functions of the PMO are project operations planning, monitoring/evaluation,
coordination/oversight, operation and management troubleshooting, financial
management, and mainstreaming of project concerns in regular activities.

In line with this and in order for the GPPB-TSO to have a dedicated organizational unit
that will handle the provision of the necessary administrative and technical support
services to ensure the effective and efficient implementation of all NGPA-driven
programs, projects, and activities pursuant to RA No. 12009, especially during the
three (3)-year transition period, we are pleased to inform you of the creation of a
Project Management Division (PMD) in the GPPB-TSO-0ODG.

The PMD is being created, instead of a PMO, to ensure consistency with the
nomenclature of the existing organizational units in the agency.

Said approved Division shall primarily handle all activities pertaining to the preparation,
validation, and rollout of procurement manuals and toolkits, as well as the formulation,
pilot implementation and roll-out of procurement professionalization initiatives,
including the competency certification framework, standard procurement positions,
and professional licensure examination of the agency.

Moreover, the creation of the following 12 contractual positions in the GPPB-TSO'’s
PMD under the ODG is considered to serve as its staffing complement, as well as
effectively and efficiently undertake its functions, programs, projects, and activities:

! Rationalization of Project Management Offices (PMOs)

(- D - ‘
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Position Title/SG | No. of Pos. Functions/Remarks

PDO V, SG-24 1 » Provide overall technical and strategic oversight in the
design, planning, and implementation of the NGPA
innovation projects, as well as the development of
procurement competency and certification framework,
standard procurement positions, and licensure pathways

e Lead the design and implementation of the procurement
professionalization framework under the NGPA

¢ Lead the preparation, review, and validation of procurement
manuals and toolkits

e Coordinate with the Civil Service Commission, Professional
Regulation Commission, DBM, and other relevant
institutions on professional standards and certification
policies

PDO 1V, SG-22 2 » Manage end-to-end development cycle of the assigned
NGPA projects

o Facilitate inter-agency coordination and stakeholder
consultations

e Conduct technical review of frameworks, standards, and
certification guidelines

o Provide technical inputs and quality assurance in the
drafting and pilot testing of procurement manuals and

toolkits

PDO III, SG-18 3 e Support research and benchmarking activities on
procurement competencies, standards, and global best
practices

e Conduct study and technical analysis to support manual and
toolkits development

e Draft modules, reference materials, and evaluation
instruments for pilot implementation

e Draft process maps, templates, and workflow guides
aligned with NGPA provisions

» Prepare documentation and reports on project milestones

and outputs
PDO II, SG-15 3 e Provide technical support during validation, consultations,
PDO I, SG-11 3 workshops, and rollouts
e Prepare documentation, participant tracking, and evaluation
forms

e Assist in maintaining databases of recognized trainers,
certified practitioners, and training institutions, as well as in
compiling feedback, data encoding and progress tracking
for ongoing projects

» Support drafting and formatting of manuals and toolkits

e Provide administrative and secretariat support to project
teams, including meetings, trainings, and documentation

e Track project milestones and maintain technical
documentation and databases

Total 12 |

We further note that in the exigency of the service, the hiring of contractual technical
personnel may be allowed to augment the PMO staff, however, the PMO contractual
positions shall be coterminous with the project activity.

GPPB-TSO DMS
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Accordingly, the PMD and the 12 contractual positions therein shall be
coterminous with the implementation by the GPPB-TSO of the NGPA-
related projects and initiatives within the transitory period, to be
automatically abolished once the same are completed during said period.

Notably, the creation of the proposed two (2) divisions in the GPPB-TSO, i.e., the PID
and the PPD, is not considered. In lieu thereof, the PMD is created to perform the
purported functions of said Divisions.

On the other hand, may we note that the creation of the other proposed positions
is not considered since the services of incumbents to positions under the LRD A,
CDD and other divisions in the GPPB-TSO, as well as the herein approved contractual
items, could be optimized to perform their intended functions.

Relatedly, may we flag that, to date, the GPPB-TSO has 50 unfilled positions (45%).
Hence, the agency is enjoined to aggressively pursue the filling of these vacant
positions in its various units/divisions, by which additional personnel would be utilized
for its overall functions and specified roles in carrying out NGPA projects and
programs.

It is noted that the creation of said contractual positions in the GPPB-TSO will not
entail the issuance of a Notice of Organization, Staffing and Compensation Action by
the DBM for the purpose.

It is understood that this approval is subject to the existing civil service, budgeting,
accounting, and auditing rules and regulations.

Thank you very much!

Very truly yours,

ROLANDO U. TOLEDO § ~
Acting Secretary

Gl
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MEMORANDUM FOR THE OFFICER-IN-CHARGE " ! 1V 21 2025 LJ

ds N ST c_‘j =
Thru : The Acting Chief of Staff b

The Director
Organization, Position Classification and Compensation Bureau

(OPCCB)
From ) The Officer-in-Charge
Government Procurement Policy Board — Technical Support Office
Subject : PROPOSED CREATION OF THE PROJECT MANAGEMENT
OFFICE FOR THE NEW GOVERNMENT PROCUREMENT ACT
TRANSITION

1.0 In view of the transition requirements under Republic Act No. 12009, otherwise
known as the New Government Procurement Act (NGPA) and its Implementing
Rules and Regulations (IRR), we respectfully propose the creation of a Project
Management Office (PMO) within the Government Procurement Policy Board
(GPPB) - Technical Support Office (TSO).

2.0 Pursuant to Section 113.3 of the IRR of RA No. 12009, the GPPB and all Heads of
Procuring Entities (HoPEs), Procuring Entities and the Bids and Awards
Committees (BAC) affected by the Act shall be given a three (3)-year transitory
period from the approval of the standard forms for procurement, or until 14 May
2028, to fully comply with the requirements of the Act and its IRR, To meet this
deadline, the GPPB-TSO must implement a series of developmental initiatives that
require full-time management and coordination beyond its regular operational
workload.

3.0  Given the complexity and breadth of the NGPA reforms, the creation of the PMO
is necessary to ensure focused project management, and measurable progress
across multiple reform fronts and alignment with Department of Budget and
Management’s (DBM) National Budget Circular (NBC) 485! which emphasizes
rationalization, integration of project offices, efficient use of resources, and
operational sustainability. The regular personnel of the GPPB-TSO are currently
engaged in core operational functions that support day-to-day functions. The
creation of the PMO will enable the Office to dedicate a specialized team to handle
time-bound developmental projects under the NGPA transition roadmap, ensuring
that these are implemented efficiently without disrupting regular operations.

! On the Rationalization of Project Management Office dated 13 March 2025

Y Tre—
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4.0  The proposed PMO shall fast-track and bring focus to the implementation of critical
NGPA-driven projects that are developmental in nature and time-bound, requiring
dedicated project management and technical oversight.

5.0 Particularly, the proposed PMO shall focus on the preparation, valication and
rollout of procurement manuals and toolkits, and the formulation, pilot
implementation and rollout of procurement professionalization initiatives, including
the competency certification framework, standard procurement positions, and
professional licensure examination.

6.0  In addition, the proposed PMO shall oversee other developmental and innovation
initiatives under the NGPA, including the advancement of Green Public
Procurement (GPP); Gender Responsive Procurement (GRP); Life Cycle Cost
Analysis (LCCA) and Life-Cycle Assessment (LCCA); Green Local Market
Development; and other modernization innovation within the new procurement
framework. These functions are distinct from policy formulation and research
work, which shall remain within the Policy Research Advisory and Development
Unit? responsible for the formulation of policies, guidelines and advisory issuances
that define and interpret the legal and procedural framework of government
procurement.

7.0 The PMO shall also operate distinctly from the existing Capacity Development
Division (CDD), which is primarily responsible for the conduct and administration
of regular training programs, learning sessions, and capacity-building
interventions for procuring entities. In contrast, the proposed Procurement
Professionalization Division under the PMO shall focus on the development and
institutionalization of the procurement professionalization framework mandated
under the NGPA and its IRR—including the establishment of competency
framework, certification framework, and accreditation mechanisms for
procurement practitioners—serving as the policy and design arm for
professionalization reforms, while the CDD remains as the implementing and
delivery arm for training and learning programs.

8.0 To effectively perform its functions, the PMO is proposed to be organized as a
bureau-level office directly under the Office of the Director General and composed
of two (2) divisions (i.e., Procurement Innovation Division and Procurement
Professionalization Division).

? Formerly Legal and Research Division - A

GPPB-TSO DMS
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9.0 Attached as Annex A providing details of the proposed contractual positions and
their corresponding functions.

10.0 For consideration and approval, please. Thank you.

o7 Digitally signed by
i - Sofia C. Yanto-Abad
SOFIA C. YANTO-ABAD

[ ] APPROVED
[ ] DISAPPROVED

ROLANDO U. TOLEDO
Officer-in-Charge, DBM

GPPB-TSO DMS
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Annex A

PROPOSED FUNCTIONS OF THE PROJECT MANAGEMENT OFFICE
(In support of the NGPA Transition and Developmental Initiatives)

1. PROCUREMENT INNOVATION DIVISION
(Focus: Development, validation, and rollout of procurement manuals, toolkits and
innovation projects under the NGFPA)

A. Project Development Officer V (SG 24)

» Provide overall technical and strategic oversight in the design, planning,
and implementation of NGPA innovation projects.

» Lead the preparation, review, and validation of procurement manuals,
and toolkits;

e Coordinate with relevant GPPB-TSO units, oversight agencies and
development partnership for project implementation.

¢ Supervise the work of project teams and ensure alignment with the
NGPA transition roadmap.

e Prepare policy and management reports for submission to the Director
General.

B. Project Development Officer IV (SG 22)

e Manage end-to-end development cycle of assigned NGPA projects
(manuals and toolkits);

e Provide technical inputs and quality assurance in the drafting and pilot
testing of procurement manuals and toolkits.
Facilitate stakeholder consultations, and validation workshops.

e Consolidate project progress and performance reports for review of the
PDO V.

C. Project Development Officer III (SG 18)

e Conduct research and technical analysis to support manual and toolkits
development.

« Draft process maps, templates, and workflow guides aligned with NGPA
provisions.

e Support coordination with agencies, development partners, and
technical working groups.

» Prepare documentation and reports on project milestones and outputs.

GPPB-TSO DMS
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D. Project Development Officer II (SG 15)

e Provide technical support during validation, consultations and rollouts;

» Assist in compiling feedback, data encoding and progress tracking for
ongoing projects

e Support drafting and formatting manuals and toolkits.

E. Project Development Officer I (SG 11)

e Assist in organizing meetings, workshops, and documentation activities.

e Maintain project files, correspondence, and database records.

e Provide secretariat and clerical support to assigned project teams.

e Draft, format, and consolidate technical content for manuals, toolkits,
and reports.

e Prepare technical notes and summaries from meetings and
consultations.

e Track project milestones and maintain technical documentation and
databases.

F. Administrative Assistant I1 (SG 8)

e Provide clerical and logistical support (e.g., routing documents,
scheduling, preparing attendance sheets, and basic encoding).

» Assist in arranging meetings, consultations, and workshops without
participating in technical drafting or content development.,

+ Maintain filing systems, project folders, and administrative records for
the division.

e Handle routine correspondence, supplies, and document control to
support project teams.

II. PROCUREMENT PROFESSIONALIZATION DIVISION
(Focus:  Procurement professionalization, proposed specialized positions,
competency and certification framework)

Note: The Procurement Professionalization Division shall focus on the design and
institutional reform aspects of the NGPA professionalization agenda — such as
developing the competency framework, certification system, and standards for
procurement practitioners. The regular Capacity Development Division shall
remain responsible for implementing day-to-day training programs and learning
interventions.

A. Project Development Officer V (SG 24)

e lead the design and implementation of the procurement
professionalization framework under the NGPA.

s Oversee the development of procurement competency and certification
framework, standard procurement positions, and licensure pathways.

GPPB-TSO DMS
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e Coordinate with the CSC, PRC, DBM and other relevant institutions on
professional standards and certification policies.

e Supervise project teams and ensure deliverables are completed within
set timelines and quality standards.

« Provide technical reports and recommendations to the Director General.

B. Project Development Officer IV (SG 22)

» Manage assigned sub-projects under the professionalization roadmap
(e.g., competency dictionary, curriculum design, accreditation system).
» Facilitate inter-agency coordination and stakeholder consultations.
-~ o Conduct technical review of frameworks, standards, and certification
guidelines.
» Consolidate reports and documentation for management decision-
making.

C. Project Development Officer III (SG 18)

» Support research and benchmarking activities on procurement
competencies, standards, and global best practices.

 Draft modules, reference materials, and evaluation instruments for pilot
implementation.

e Prepare progress reports, case studies, and technical documentation.

D. Project Development Officer II (SG 15)

o Coordinate operational aspects of stakeholder consultations and
workshops.

e Prepare documentation, participant tracking, and evaluation forms.

e Assist in maintaining databases of recognized trainers, certified
practitioners, and training institutions.

E. Project Development Officer I (SG 11)

» Provide administrative support for meetings, trainings, and
documentation requirements.

e Maintain records, attendance sheets, and filing systems for assigned
projects

e Assist in basic data entry, scheduling, and project coordination tasks.

+ Draft, format, and consolidate technical content for professionalization
frameworks, certification guidelines, and reports.

* Prepare technical notes and summaries from inter-agency consultations
and workshops.

 Track project milestones, maintain technical documentation, and
coordinate with PDO II-V on deliverables.

GPPB-TSO DMS
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F. Administrative Assistant II (SG 8)

¢ Provide clerical and logistical support (e.g., routing documents,
scheduling, preparing attendance sheets, and basic encoding).

e Assist in arranging meetings, workshops, and consultations without
participating in technical drafting or framework design.

e Maintain filing systems, project folders, and administrative records
relevant to the division.

« Handle routine correspondence, supplies, and document control to
support project teams.

GPPB-TSO DMS
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SUMMARY:

~ POSITION | PROCUREMENT PROCUREMENT
— INNOVATION | PROFESSIONALIZATION
Project Development Officer V. 1 1 |
(SG 24) - |
Project Development Officer IV 1 1
(SG 22) -
Project Development Officer III 2 2
(SG 18) g
Project Development Officer I~ | 2 2
e . 2
Project Development Officer I 2 2
e , 2 )
Administrative Assistant II 1 1
B ra A
Subtotal 9 _ 9
TOTAL NUMBER OF POSITIONS 18
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