
CPES FUNCTIONAL/DEPLOYMENT FLOWCHART 

CIAP CPE  IMPLEMENTING OFFICE CPES-IU CONSTRUCTOR 

Accredits CPES 
Evaluators & 

supplies names/ 
qualifications 

List all projects to be covered 
by CPES (5.1) 

Provides basic info on 
projects issued NTP (5.1) 

on monthly basis 

Supplies additional documents 
required by CPE. (5.2) 

Consolidates & reviews  
documents required by CPE (5.2) 

Assigns CPE leader/members and 
provides them required 

documents (5.3) 

Finalization of evaluation date(s) (5.5) 

Notifies CPE and CPE resource 
persons/witnesses (5.6) 

Endorses disputes to adjudicating 
body & compiles decision (5.10.d) 

Processes data & submits required 
reports. Maintains agency’s data 

base/records (5.13) 

Constructor 
to Implement 

CAP 
3 

1 

Encodes data & 
maintains 

agency-wide 
database 

 

Head reviews reports and monitor 
implementation of CAP/PAP. 

Reviews supplied documents & record 
pertinent data in checklists. (5.4) 

 

Receives Notification of 
Project Visit 

Receives Notification of 
Project Visit 

Receives Notification of 
Project Visit 

Project Engineer (PE) 
consolidates and presents 

documents 
 

1 

PE 
agrees w/ 

rating 
1 

Prepares CAP/ 
PAP (5.12) 3 

Submits accomplished 
documents. (5.11) 

Conducts on-site pre-evaluation 
meeting/CPES orientation with 
resource persons/witnesses. 

Records standards/tolerances on 
relevant checklist. 

Conducts post-site evaluation 
meeting with resource 

persons/witnesses. (5.10) 

Conducts site evaluation. Fills out 
checklists & lists additional 

indicators if needed. Prepares CAR 
if needed & ratings. (5.9) 

4 

YES 

NO 

YES 

YES 

NO 

NO 

PE 
agrees 
w/CAR 


	Slide Number 1

