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LEGAZP| CITY WATER DISTRICT LEGAZPI CITY WATER DISTRICT (LCWD) SUPPLEMENTAL ANNUAL PROCUREMENT PLAN No. 1 for FY 2018
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Cote T e A, Pof Mode of Scheule for Each Procusement Activity . e Estimated Budget (Phe) Ruslirk
(PAR) i e S e Endiser | Procargmant o e R : Searmalygady Totsl |  MOOE o Joct daserption of
: e AdsfPast of 1R/RE| Sub/Open of Bids (Matiee of A Cantacs Signing : i ; “Pogramy Project]
|- DPERATIONS:
A Expansia af Water Supply Coviesga
CAPEX|Procurement of Hardware and Software Commercial NfA N/A NfA N/A MfA N/A - - |Decrease in  Budget:
Item |Keep in Touch Program Services Phpl125,000.00;
o, 18 Department
o (csD)
B, Effective Managemant of Water
Frissufe o
CAPEY|Various Transmission/Distribution Projects| Engineering | Competitive June 22, 2018 June 26, 2018 July 24, 2018 August 6, 2018 Corporate Budget 4,500,000.00 4,900,000.00 [Increase  in  Budget:
Item |for Pressure Management and Bidding Php2,400,000,00;
No. 18 Operations Additional budget for
o7 Department the  purchase  ofl
{€EOD) pressure regulating
valves and emergency,
repair af 1E
transmission pipeline
CAPEX|Construction  of Pipeline Support  at £oD NfA N/A N/A N/A NfA NfA - - |Decrease in Budget
ltem |Sagumayon Bridge Php1,000,000.00;
No. 18
o
CAPEX|Construction  of Plpeline  Support  at| ECD N/A N/A N/A N/A N/A N/A - - |Decrease in  Budget:
ltem |Guevarra Bridge Php1,000,000.00;
Ho. 18
05
CAPEX| Structural Analysis for the Construction of| EQD NP-53.9-5mall July 10, 2018 July 16, 2018 July 31,2018 August 3, 2018 Corporate Budget 100,000.00 100,000.00 |Additional CAPEX;
Item |Pipeline Support at Sagumayon Bridge Value Structural analysis for,
No. 18 Procurement the construction  of]
&0 pipeline  support  at
Sagumayon bridge
CAPEX|Structural Analysis for the Construction of] EQOD NP-53.9-Small July 19, 2018 July 16, 2018 July 31, 2018 August 3, 2018 Corporate Budget 100,000.00 100,000.00 |Additional CAPEX;
Item | Pipeline Support at Guevarra Bridge Value Structural analysis for
No. 18 Procurement the construction o]
61 pipeline  support  at]
Guevarra bridge
€. Bullding up Soiiffe Capathy o Mast - |Dropped from Budget:
Bemand -~ i PhpS52,750,000,00
CAPEX|Water Source Development in  Brgy. EQD to be N/A NIA N/A N/A Corporate Budget 100,000.00 160,000.00 | Decrease in  Budget:
Item |Matanag Ore - Unit Deepwell (ot governed by Php700,000.00;
No. 181acquisition) R.A. 8974
14
0. Reduction ‘ol Non-Revenie  Water|
"m. T W =gl T
CAPEX|Installation  of Flow Meters and Data EQD Competitive December 14, 2017 January 3, 2018 January 31, 2018 February 10, 2018 Corporate Budget 300,000.00 300,000.00 |Decrease in  Budget:
Item || oggers for Proposed Dlstrict Metering Bidding Phpl,200,000.00;
No. 181 Argas
16 J J




L il

Y

2 Republic of the Philippines
LEGAZP| CITY WATER DISTRICT
;] Bitans, Legazpi Gity, 4500

I"‘x_-‘.e' Philippines

LEGAZPI CITY WATER DISTRICT (LCWD} SUPPLEMENTAL ANNUAL PROCUREMENT PLAN No. 1 for FY 2018

[ Code o e _: ) PO Moda o ~Schedule for Each Procurement Adtlyity T Esthmated Budget (PhP| | Remarks
(paP) wmnthm_nnqm_ueq. e | ot _ - - - — _ — Soiiree of Funds T G = Abelef description of
d ! Ads}Post of IBfRE! SuhfUpen of By Motkce o Awari | “Lontruct Signing Pagram/Project]
CAFEX(Installation of lsalation Valves for OMAS EQD Competitive December 14, 2017 January 3, 2018 January 31, 2018 February 10, 2018 Corporate Budget 1,200,000.00 1,200,000.00 | Decrease in Budge=t:
Itern Bidding | Fip1,800,000.00;
No. 18
17
CAPEX|Various Pipeline Extension/Replacement far EOD Competitive July 10, 2018 July 16, 2018 July 31, 2018 August 3, 2018 Corporate Budget 4,500,000.00 4,500,000.00 |Increase  in  Budget
Item |NRW Reduction Bidding Phpl,000,000.00;
No. 18 Additional Fung
19 requirement for the
purchase off
submersible pumps
and motors
LCAPEX|Purchase of meter reading gadgets and cso NP-53.9-Small lanuary 3, 2018 January 15, 2018 January 31, 2018 February 14, 2018 Corporate Budget 76,381.00 76,381.00 |Decrease  in  Budget
ltem |thermal printer Value Php76,000.00;
Mo, 18 Procurement
0
€. Improvement of Water Guality
CAPEX|Lot Acquisition for Chlorine Dioxide ECD to be N/A NfA N/A NfA Corporate Budget 100,000.00 100,000.00 |Decrease in  Budget:
tem |Oisinfection Systems governed by Php337,500.00;
Mo. 18 R.A, 5974
22
CAPEX|various Pipeline Extension/Replacement for EQD Competitive July 4, 2018 July 24,2018 August 9, 2018 August 22, 2018 Corporate Budget 3,850,000.00 3,650,000.00|Increase  in  Budget:
tem |\ 'Water Quality iImprovement Bidding Php550,000.00;
Ho. 18 Additional budget
22 requirement
CAPEYX | Rehabilitation of Mabinit and Bogha Existing EOD N/A N/A NfA N/A N/A N/A - - |Pecrease in  Budget:
ltern | Deepwells Php250,000.00;
No. L8
24
CAPEX|Filtration Systern at 8ogfia Well No. 10 and EQD N/A N/A N/A N/A N/A NfA - - |Decrease in Budget:
Item (11 Fhp2,000,000.00;
No. 18{
F L
CAPEX|Installation of Chlorine Dioxide Disinfection EQD Competitive February 2, 2018 February 22, 2018 March 22, 2018 April 2, 2018 Corporate Budget 1,800,000.00 1,800,000.00 |Decrease in Budget:
Item [Systems Bidding Php500,000.00;
No. 18
26
CAPEX|Installation of Measuring Devices at EOD N/A N/A N/A N/A N/A NiA - - |Decrease in Budget;
Bem [PhilHydro Plant Phpl,250,000.00;
Ne. 18
27
CAPEX|Lot Acquisition for Water Treatment Plant EOD to be N/A N/A N/A N/A Corperate Budget 4,300,000.00 4,300,000.00 |Additienal CAPEX; for|
Item |{or Buyoan Sources governed by the construction of]
No. 18 R.A. BO74 water treatment plant
62 to address the highl
TDs B sulfate level of
J the water supply
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j ? “chedule for Exch Procurement Activity Extinutod Budget (P}  Remarks
;:‘21 Procurement Program/Poject £m N:c'uurd:ﬁ:ht - — Saurce of Funds = ey o I‘M‘H‘Hﬂn‘fﬂﬂmnl
h Ads/¥ost of 1B/REL “BubfOpen of Bids Motita of Award Contract Sigiing - Pogram{Project)
F. Strevightaming - Respones Capaciiy 10
CAPEK|Generator Sets EOQD Competitive July 30, 2018 August 20, 2018 September 5, 2018 September 19, 2018 Corporate Budget 2,900,000.00 2,900,000.00 |Increase in  Budget;
leerm Bidding Php1,2€0,000.00;
No. 18 Additional budges
28 requirement
CAPEX|Maotorcycle Csp N/A NfA N/A N/A N/A N/A - - |Decrease in Budget;|
ltem Php142,857.00;
No. 18
29
CAPEX|Motorcycle Side Car csD NfA N/A NSA N/A N/A N/A - - |Decrease in Budget:
ftem Php99,000.00;
Ho. 14
30
11. SUPPORT TO OFERATIONS (5T0]
A, I-06-04-010 - Bulldings
CAPEX|Construction of records area Administretive | Cornpetitive August 1, 2018 August 21, 2018 September 6, 2018 September 19, 2018 Corporate Budget 1,500,000.00 1,500,000.00 |Increase  in  Budget:
Item Services Biddirg Phpl,250,000.00;
No. 18 Department Additional fund
31 (ASO} requirement for the
relnfarcement off
structural support at
mezzgning
1-06-05-030  infarmation
Communication Techn Eguipment |
CAPEX |Various IT Equipment ASD,CSC & | Competitive July 30, 2018 August 20, 2013 September 5, 2018 September 18, 2018 Corporate Budget §66,362.00 866,362.00 |Increase  in  Budget:
Item EQD Bidding Php157,762.00;
No. 18 Additional budget
32 requirement
L., 1-06-0%5080 Construction and Heavy;
T
CAPEX|Various Construction Equipment EQD Competitive April 11, 2018 May 2, 2018 May 29, 2018 June 8, 2018 Corporate Budget 508,000.00 308,000.00 | Decrease in  Budget:
Item Bidding Php1,200,000.00;
No, 18
33
.. L-0B-01-020 Computer Softmn
CAPEX|Develop and Improve  Management| Office of the NfA N/A N/A N/A N/A N/A - - |Decrease in Budget:
lem |Information Systems o Accommodate General Php490,000.00;
No. 18 Systems Automation and Ensure |IT/Systems|  Manager
39 |security (OGM)
CAPEX | Computerization of Property ard Supply ASD N/A N/A N/A NSA N/A N/A - - |Decrease in Budget:
Item | Management and Inventory System (with Php97,500.00;
No. 18{gar Coding feature) J
40
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s o) e Schedule for Each Prociremant Activity g or I Estimated Budget {Ph} . Remarks
;:? Pracurement Program/Prajuce b Wmeen::dl' - Saoproe of funds : ; G {orief desoription ot
] AdsfPost of THIREL - %ub/Open of Blds l Motice of Award Contract Signing ) B ? [ s Pogram Projact]
£ SUPFORT T0 OPERATIONS {ST0]
B 106D dnfoemarion . -and
Commuitication Tech w Emulgmiit
LAPEX|Server and IT Security Equipment OGM Competitive July 12, 2018 August 1, 2018 August 29, 2018 September 10, 2018 Corperate Budget 5,300,000.00 5,300,000.00 |Additicnal CAPEX;
Item gidding Replacement of the
No. 18 aging server
54
L, GENERAL ADMIMISTHATION ARIH
PPORT [5AS]
fﬂ.'l-ﬁﬁ-ﬂd.—ﬂlﬂ Bultdings -
CAPEX |Relocation and Construction of PCB ASD N/A N/A N/A N/A MNiA N/A - |Decrease in Budget
Item |Temporary Storage Facility Fhp330,000.00;
Mo. 18,
46
CAPEX|Construction/Improvement  of  LCWD ASD N/A N/A NfA N/A N/A NfA - |Decrease in Budget;
Itemn |Vehicles Parking Area, Employees' Lounge Php1,250,000.00;
HWo. 181and Additional Warehouse Storage Space
47
. 1-06 15020, Dffice Equipmant
CAPEX| Audio Visuzl and Board Room Improvement oGM Competitive February 14, 2018 February 28, 2018 March 16, 2018 April 2, 2018 Corporate Budget 216,000.00 216,000.00 Decrease in  Sudget:
item Bidding Php24,000.00;
Mo, 14
51
CAPEX|Air condition unit - far server room OGM Competitive February 14, 2018 February 28, 2018 March 16, 2018 April 2, 2018 Corporate Budget 165,000.00 165,000.00 |Decrease in  Budget:
Item Bidding Php75,000.00;
No. 18
52
CAPEX| Various Office Equipment ASD Competitive January 8, 2018 January 15, 2018 Febiruary 2, 2018 February 7, 2018 Corporate Budget 900,600.00 900,000.00 | Decrease in Budget:
Itern Bidding Php312,000.00;
No, 18
53
'C ADEDS-A0.  informntios
Comiunication Techrology Equipment
CAPEX|Various IT Equipment ASD, Finance | Competitive December §, 2017 December 26, 2017 January 10, 2018 January 22, 2018 Corporate Sudget 754,433.00 754,433.00 (Decrease in  Budget:,
Item Services Bldding Php735,567.00;
No. 18 Department
54 (FSD) & OGM
£.1-06-05-278 Communication Equipment
CAPEX|General Plant Facilities - Communication ASD N/A NfA NfA N/A N/A N/A - |Decrease in Budget:
Item |Equipment Php500,000.00;
Mo. 18
55
F. 1-06-07-080 Purnfuue and Flatures
CAPEX|Various Furnitures and Fixtures ASD, CS0, FSD | Competitive January$, 2018 January 29, 2018 February 9,2018 February 19, 2018 Corporate Budget 241,500.00 241,500.00 |Decrease in  Budget:
item & OGM Bidding Php181,262.00;
No. 18

57




21 Republi¢ of the Philippines
LEGAZPL CITY WATER DISTRICT
Bitano, Legazpi City, 4500

LEGAZPI CITY WATER DISTRICT (LCWD} SUPPLEMENTAL ANNUAL PROCUREMENT PLAN No. 1 for FY 2018

J Phifippines
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G 1801020 Compater Software:
CAPEX|Information System Software - Enterprise FSD N/A N/A N/A N/A NFA N/A - - |Decrease In Budget
Item |Resource Planning Php3,000,000.00
No. 18
59
CAPEX{Read and Bill Program Upgrade €sD NP-53.9-Small July 7, 2018 July 12,2018 July 25,2018 July 30, 2018 Corporate Budget 50,000.00 50,000.00 | Additional CAPEX; New
Item Value Capex for the update
No. 13 Procurement of read and il
63 program for}
accomodatipn of
septage fee
NGRS
Acct, |Training Expenses ASD Competitive Monthly Monthly Monthly Monthly Corporate Budget 1,380,779.00 1,380,775.00 Increase  in Budget:
No. 5- Bidding Php236,000.00;
02-02- Additional budger
010 reguirement
Acct. |Accountable Forms Expenses FsSD NP-53.5 N/A N/a September 12, 2017 September 18, 2017 Corporate Budget 332,360.00 332,360.00 Increase  in Budget:
Ne. 5- Agency-to- Php100,000.00;
02-03- Agency Additional budget
020 requirement
Acct. | Fue!, Oil and Lubricants Expenses ASD, CS0, EQD| Competitive Monthly Monthly Monthly Monthly Corporate Budget 1,743,468.00 1,743,468.00 Increase  in Budget:
flo. 5- Bidding Php860,000.00
0z-03-
090
Acct, |Semi-Expendable Machinery and All Competitive August 1, 2018 August 21, 2018 September 6, 2018 September 19, 2018 Corporate Budget 1,297,188.00 1,297,188.00 ncrease  in  Budget:
Ro. 5- |Equipment Expenses gidding Php62,767.00;
02-03- Reclassification of
210 Iterns ariginally
budgeted as CAPEX but|
whose actual amount]
exceeded the
P18,000.00
capitalization treshold
Acct, |Telephone Expenses ASD Direct Monthly Maonthiy Monthiy Monthly Corporate Budget 530,163.00 530,163.00 Increase  in  budget:
No. 5- Contracting Php10,800.00;
62-05- Additional budget,
020 requirement
Acct. | Internet Subscription Expenses ASD Direct Monthly Monthly Monthly Monthly Corporate Budget 278,672.00 278,672.00 increase in Budget:
No. 5- Contracting Php80,000.00;
02-05- Additional budget]
030 requiremant
Acct. |Cable, Satellite, Telegraph and Radio ASD NP-53.9-Small July 20, 2018 July 26, 2018 August 7, 2018 August 10, 2018 Corporate Budget 8,748.00 8,743.00 Increase in Budget;
No. 5~ |Expenses Value Php5,000.00;
02-05- Procurement Additional budget,
0ap requirement
Acct, lGeneration, Transmission and Distribution ECD Competitive Quarterly Quarterly Quarterly Quarterly Corporate Budget 12,149,843.00 | 12,149,843.00 Increase  in  Budget:
Mo. §- | Expenses Bidding Php5,740,000.00;
02-09- Additional fund
010 requirement for

Power/ Fuel Purchased

for Pumping
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| [ ; . D] i . Schedile for Fach Procurement Activity = A Estimated Budget (PRE).  Remarks
FAP) | Frocuramant Frogram,/Froject thetLear | FPmasement e —— - - —= Saurce of Funds. o Soee {orief dascripton of
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Acct. |Security Services ASD Competitive July3, 2018 luly 16, 2018 August 1, 2018 August 15, 2018 Corperate Budget 990,000.00 9%0,000.00 Increase in  Budget:
No. 5- Bidding Php&0,000.00
2-12-
n3n
Acct. |Repair and Maintenance - Infrastructure ECD Competitive Quarterly Quarterly Cuarterly Quarterly Corporate Budget 16,016,557.00 | 16,015,557.00 Increase in  Budget:
io. 5- | Assets Bidding Php3,862,500.00;
2-13- Additional budget for
030 repainting of wells

« See attached Request for Budget Reallgnment No. 1 and Request for Supplemental Budgef No. 1 dated June 21, 2018

Pregared by:

1. PROGRAM (BESF}- A homogeneous group of activities necessary for the performance of a major purpose for which a government agency is established,
for the basic maintenance of the agency’s administrative operations or for the provisions of staff support to the agency’s administrative operations or for
the provisiens of staff support to the agency’s line functions.

2. PROJECT {BESF}- Special agency undertakings which are to be carried out within a definite time frame and which are intended to result in some pre-

determined measure of goods and services.

3. PMO/End User - Unit as preponent of program or project

DEFINITION

4. Mode of Procurement - Competitive Bidding 2nd Alternative Methods including: selective bidding, direct contracting, repeat order, shopping, and
negotiated procurement.

5. Schedule for Each Procurement Activity - Major procurement activities {advertising/posting; submission and receipt/Opening of bids; award of contract;
contract signing}

6. Source of Funds - Whether GoF, Foreign Assisted or Special Purpose Fund
7. Estimated Budget - Agency approved estimate of project/program costs
8. Remarks - brief description of program or project

Head, BAC Secretariat
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Rr_'cn;m.-r:lnded {for Approval by:
-

AVE FLORINDA AL BUBSN

BAC Chairpef:.nn

C1'1 Sy

Ar. RANULFQ S. IMPE
Chairperson| 8oard of Directars



